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About the LSSH Dissemination Strategy
This Dissemination Strategy of the Let's STOP Hate Speech (LSSH) project has been

prepared by partner Association for Behavioral Sciences (ABS) that is the leading partner
for dissemination activities, with the collaborative input of all project partners. This
document represents the initial deliverable of the LSSH project, outlining comprehensive
actions to be undertaken by partners to ensure optimal visibility and dissemination of the

project and its outcomes.

The Strategy includes the objectives and also addressing WHO (target audiences), WHAT
(key messages), HOW (communication channels) and WHEN (implementation and
schedule). Additionally, it outlines the means of dissemination and quantitative indicators

for assessing dissemination effectiveness.

Throughout the project implementation, the Dissemination Strategy will be adjusted and
refined. As an internal guide between partners, it will lead the consortium towards the

successful dissemination of project activities and results to the identified target groups.

About the LSSH project
Project 2023-1-BG01-KA220-YOU-000151355 Let's STOP Hate speech (LSSH) is launched
with a duration of 24 months from 01.09.2023 to 31.08.2025.
Lead organization is Association for Behavioral Sciences (ABS), Bulgaria. The project
consortium also includes three more organizations from Europe as followed:

e Univerzitet Majka Tereza vo Skopje, North Macedonia

e Kocatiirk Danismanlik Ozel Egitim Hizmetleri Turizm ve Proje Hizmetleri Ticaret

Sanayi Limited Sirketi, Turkey

e Urban forum association, Poland
The mission of the project is to improve the knowledge, skills and competencies of youth
and build the capacity of youth workers to reduce and address hate speech and its
negative societal consequences. The project poses a unique challenge because bullying
happens in person and online, especially in relation to marginalised groups.
The project aims to raise awareness of the harmful effects of hate speech on individuals,
communities and society as a whole. Through education, advocacy and community
engagement, the Let's STOP Hate Speech project seeks to promote tolerance,

understanding and respect for diversity.
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The project works to empower people to recognize, challenge and resist hate speech. By
fostering a culture of inclusion and acceptance, Let's STOP Hate Speech seeks to create a
safer and more inclusive environment where everyone can thrive without discrimination
and prejudice.
Project goals
The main goals of the "Let’s Stop Hate Speech" project are:

e To reduce the spread of hate speech in online and offline environments.

e Educate young people, youth workers and communities about the harmful effects

of hate speech.
e To promote the building of a culture of respect, tolerance and inclusion.
e To develop and implement effective tools and strategies to identify and combat

hate speech.

Objectives of the Dissemination Strategy

The general objective of the project Let's STOP Hate Speech Project is Promoting social
cohesion and overcoming hate speech which is reflected also in this Dissemination
Strategy. The specific objective of the Strategy is Sharing, explaining, and popularizing
the results of the project in the form of material results, conclusions, and good
practices. These objectives will be achieved through specific activities within the fourth
work package of the project WP4 Publicity.

In order to achieve the overall objective of the project, partners will seek the
implementation of the following specific objectives of the dissemination strategy:
Promotion of values such as equality, non-discrimination, curbing hate speech and
inclusion of marginalized young people in the wider public. Achieving this goal will
be accomplished as follows:

e Byadequately maintaining a functioning Facebook page with relevant information
uploaded in all languages in the partnership and monthly promotion of results and
important information.

e By maintaining a project website with uploaded project outputs and results in all
languages of the partnership - Bulgarian, English, Macedonian, Turkish and Polish.

Promotion of project results in the form of printed materials giving comprehensive
information on the achieved results, conclusions, good practices, recommendations

and conclusions. This is planned to happen as follows:
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Multiplication, dissemination and promotion of the project's products by organizing and
holding events in the four partner countries - Bulgaria, North Macedonia, Turkey and
Poland.
The monitoring of the achievement of WP4 Publicity results will be carried out by
applying the following indicators: A total of 225 project participants are planned, divided
into: 165 domestic and 60 international outside the partnership who will attend the four
outreach events; successful dissemination of the project results in all partner countries -
Bulgaria, North Macedonia, Turkey and Poland.
The core components of the current dissemination strategy include planning the final
definition of the target groups, the selection of appropriate communication channels and
a sound timing for the identified dissemination activities to result in easily
understandable practical knowledge. This addresses:

e Target audiences/who;

e Key messages/what;

e Communication channels/how

e Implementation and schedule/when.

The strategy includes an analysis and characterization of the target groups for the
dissemination with special emphasis on the targeted organizations working with youth
and youth workers.

The interconnection of different communication tools, such as websites, social media, and
live events, is considered essential to achieve maximum impact, exchange of information
and knowledge to the intended recipients. Aiming at a cohesive communication strategy,
all tools are interconnected to be used in getting the right messages to the right audiences
with the right effects.

To ensure the maximum results, indicators are engaged in order to measure and evaluate

the achievements of the planned activities and of the objectives of the strategy.

Target audiences

The project's target group, comprising a diverse range of individuals and stakeholders, is
instrumental in shaping the direction and impact of our initiatives.

The main target groups of the project are:

e Youth,
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e Youth workers,

e Teachers/trainers, policymakers, youth organizations, and centers,
nongovernmental organizations (NGOs), and other stakeholders or experts who
work directly with young people, especially in the field of overcoming hate speech
on the basis of nationality and religion, as well as other characteristics that may
lead to the marginalization of concrete individuals and groups. This target group
also includes policymakers, authorities, and municipalities to raise awareness and

facilitate change at the national, regional, and EU levels.

Key messages

Another important element of the Dissemination strategy is the answer to the question
WHAT the partners will disseminate or in other words the key messages. Thus, the project
partners will disseminate the project results, in particular the Research on the factors for
the formation of hate speech based on nationality and religion, the Strategy for limiting

hate speech and the Youth worker's Guide that will be developed.

Communication channels

Partners will communicate via email including project account, where all emails will be
stored. Additionally, a shared Google Drive folder will be created in order to store all
project documents in one place.

There will be 2 transnational face-to-face meetings and regular online meetings (at least
once in a month). Before each face-to-face meeting, the project coordinator, will send the
info-pack and agenda and after the meeting, the meeting notes. For the online meeting the
project coordinator will prepare a presentation with tasks update.

Online meetings will be organized every month in order to be discussed the time
framework and the process for the development of activities, products, and results. If
there are some difficulties or delays will be solved.

The channels that will be used for the communication and dissemination of the project
results are the following:

e Development of a comprehensive communication and dissemination strategy that
will contain a detailed description of activities, objectives, describe and quantify
target groups, communication channels, responsibilities of each partner, list of
stakeholders and the project visual identity;

e C(reation of the Gmail group and Google Drive;
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e C(reation of a LSSH Facebook;

e C(reation of the Website in 5 languages (English and partner languages);

e (reation of an informative leaflet about the project;

e Platform to disseminate the results;

e Organization of Multiplier events in the four partner countries- Bulgaria, North
Macedonia, Poland, and Turkey;

e Presenting project results on conferences and events;

e C(reation of the project logo;

e Via partners institutional channels e.g. institutional websites and social media
pages.

Each partner will:

e Manage their language dedicated section of the Website by translating the website
articles and topics on their local language;

e Publish the news about the project on official pages, including information about
the project and the Website;

e Share LSSH Facebook profile’s publications, stories and news through their official

Facebook profiles.

LSSH Project Logo

The project’s logo covers diverse aspects in order to support the promotion of the
project, in a direct, understandable and characteristic way and to announce the identity
while being used across various platforms such as websites, social networks,
conferences, workshops, publications, videos, etc. A distinctive LSSH logo has been
crafted, and its consistent presence on all project materials is essential to maintain a
unified visual identity.

The LSSH logo should always be shown in the correct dimensions. It should not be

stretched or deformed in any way. It should always be displayed in a large enough size

Let's STOP
L HATE SPEECH

to ensure that the design remains clear and that the name can be read.
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European Commission Funding

All results, materials and publications need to include the following disclaimer and logo:

Funded by
the European Union

Co-funded by
the European Union
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Implementation and schedule
The time of implementation of all the communication and dissemination activities

analyzed above are reported in the following table.
Activity Partner Participat Planned
responsi Igle] start date

Due date

ble Partners

the four partner
countries - Bulgaria,
North Macedonia,
Poland and Turkey;

Draft Dissemination ABS All Beginning September Partners will
Strategy of the 2023 approve
project Dissemination
Strategy
Final Dissemination ABS All Beginning October 2023 Dissemination
Strategy of the Strategy approved
project
Shared project folder ABS All Beginning September All partners have
in Google Drive of the 2023 access
project
Creation of a leaflet | ABS All January September Brochure created /
about the project 2025 2025 on recycled paper
Creation of the project | ABS All Beginning September LSSH Logo created
logo of the 2023
project
Creation of templates | ABS All Beginning Before and Templates created
for the minutes of the of the after every
meetings, the project face-to-face
presentations, the TPM and
agendas, participation every month
list, deliverable for the online
templates, etc. meetings
Creation of the LSSH ABS All Beginning November Website created and
project website in 5 of the 2023 in use/ domain, and
languages project hosting
maintenance of the
site in 5 languages
Creation of an official ABS All Beginning September Created and in use
LSSH Facebook page of the 2023 FB
project
Creation of ABS All Beginning End of the Publications about
publication of the of the project —one the project and the
articles, and news project publication topic of hate speech
every month
Share publication of All All Beginning End of the Shared project
the articles, and news of the project — one publications
project publication through partners’
every month website and FB
accounts
Organisation of ABS All Beginning End of the 24 online meetings
partners online of the project —one and presentation
meetings project publication
every month
Organisation of All All January July 2025 4 local MEs for a
Multiplier Events in 2025 total of 225

participants - 165
local and 60
international outside
the partnership
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Partners’ responsibilities

It is necessary that partners keep a continuous communication, keeping each other
informed about developments and actions related to communication initiatives.

In addition to the overarching strategy outlined by ABS, each partner will track ongoing
communication activities using a table provided by ABS. This table details dissemination
activities and screenshots, serving as an attachment to their respective dissemination
plans.

Once a year, within the regular interim report, ABS will analyze the progress to date and
provide partners with detailed tendencies and recommendations.

Furthermore, each partner organization will designate a staff member responsible for the
external communication of the project, serving as the main contact for ABS and overseeing
the monitoring of dissemination activities.

The overall dissemination strategy will be developed by the leading organization ABS
Bulgaria with the help of all partners from Turkey, North Macedonia, and Poland. Each
partner organization is going to be responsible for publicity and promoting the project
activities and results. They will provide updates on the implementation of publicity on
their websites and social media (Facebook) pages. All materials will be available in five
languages - English, Bulgarian, Macedonian, Turkish, and Polish.

Tasks and responsibilities of each organization (valid for all partners):

- organization and taking part in Multiplier events for disseminating the results and
project products in ALL partner countries- Bulgaria, North Macedonia, Turkey, and
Poland; a total of 225 participants in the dissemination events - 165 local and 60
international outside the partnership. A prepared program, presentation, and attendance
lists by the respective organization.

- ABS is responsible for creating and maintaining 1 successfully functioning site on the
project with uploaded products and results in all languages in the partnership. ALL
partners will be responsible for the translations in their respective languages and for
providing regular updates;

- ALL partners will participate in the activity Publicity in the virtual space (via their
websites and FB pages).

The project results and products will be promoted in an accessible and user-friendly way
to target as many stakeholders as possible, improve the visibility of the project and also
increase interest in the Erasmus+ programme.
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Key Performance Indicators

In order to ensure maximum results, the following quantitative and qualitative indicators
will be engaged in order to measure and evaluate the achievements of the planned
activities and of the objectives of the dissemination strategy.

The project will share the results of the activities at local, regional, national and
transnational level. Project will follow a multi-faceted approach to disseminating the
project's results and activities. This approach is comprehensive and tailored to reach the
diverse needs of our network, ensuring that the project is effectively communicated, and
its impact is widely acknowledged.

Quantitative indicators

e A total of 225 participants in the project dissemination events.

e Disseminated project results and products in all partners' countries, partners'
Facebook pages, website with attached links and screenshots.

® Project dissemination plan prepared in advance to implement public awareness of
project objectives, results and sustainability.

e Preparation and coordination of branding and visual identification of the project
to make it recognizable and its dissemination sustainable. This will happen with a
common choice oflogo, a common look and feel for the website and Facebook page.
Links to the project will be uploaded on the partners' pages.

e Network profiles prepared on the main social networks. Project Facebook page
with information, products and results in all languages of the partnership -
Bulgarian, English, Macedonian, Turkish and Polish. Shared on partners' pages

e Monthly publications and links to them, screenshots of the publications serving for
the report.

e Project website with detailed and publicly available information, products and
results in all partners' languages.

e Feedback forms prepared for partners.

e (Google Drive created, accessible by all partners, where up-to-date information on

project work will be accessed.

The above quantitative indicators will be assessed through:
e The lists of participants of each event and pictures
e Periodical monitoring of activities, outputs and results
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Quality indicators
Quality indicators will be measured through pre-designed feedback forms that will
include:

e Presentation and promotion of project results. The degree of impact is intended to
be measured with indicators above 70% success rate.

e Promotion of project results. The accessibility rate aims to reach over 70%.

e Achieved multiplier effect and outreach to new target groups, public and
stakeholder interest. Effectiveness will be measured by surveying stakeholders
and project partners.

e Inclusion of project products in training and social inclusion activities of both
partner organisations and external stakeholders. The effectiveness and extent of
drilling into the learning process and satisfaction will be measured by the project
partners themselves, through monitoring of the network of associated partners,
feedback on the quality and usefulness of the project and its effect on the
implementation sites.

e Raising public interest in the project and the Erasmus+ programme. The aim here

is to achieve an interest rate of over 70%.

Encouraging participation and civic engagement in the various phases of
the project
With all stakeholders, the objectives of the project are to build credibility and trust, to
develop sustainability over time of the project. Community and citizen engagement is part
of the current strategy. Achieving publicity and awareness of the project objectives will
be achieved by:

e Conducting open consultations to create relationships with community

stakeholders.
e Identifying potential threats.

e Involve local community stakeholders.

To ensure that activities are developed in an accessible and inclusive manner, the project
team will follow the Website Accessibility Directive (Directive (EU) 2016/2102) and the
envisaged project website and Facebook page as well as other online materials and
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products will be in line with its criteria and follow EU accessibility standards ensuring
improved online accessibility for all stakeholders. The directive and standards will
support equal access, including for people who may have some kind of disability (physical,

mental, etc.).
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